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How to Use This Pack

This course pack is designed to help you move from curiosity to a working agent that solves a business problem.
Read it in order the first time. After that, come back to the templates, checklists, and walkthroughs as working

reference material while you build.
Inside this pack you will learn how to:

1. Choose the right framework for your first agent project.

2. Design an agent around goals, tools, memory, and prompts.

3. Build a customer support agent with guardrails and human handoff.
4. Build a sales and lead qualification agent that saves team time.

5. Deploy, monitor, and improve your agent in production.

Introduction: What Is an Al Agent and Why Your Business
Needs One

An AT agent is a software system that uses a language model to reason through a task, decide what action to take
next, use tools when needed, and produce an output tied to a business goal. A chatbot answers questions. An
agent does work. It can retrieve account data, classify a ticket, draft a response, update a CRM record, trigger a

workflow, or escalate a case to a human when confidence is low.
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That distinction matters. Most businesses do not need a flashy demo. They need reliable task completion. The
best first agent is not a general-purpose assistant that claims it can do everything. It is a narrow operator with a

clear job description, limited permissions, and measurable outcomes.
Think of an agent as a junior digital teammate with three strengths:

1. Tt can process large amounts of text quickly.
2. It can follow structured instructions consistently.

3. It can operate across systems through tools and APIs.

It also has clear weaknesses. It can hallucinate, over-confidently guess, and mishandle edge cases if you give it
vague goals or broad access. That is why agent design is mostly an operations problem, not just a prompt-writing

problem. You need a defined task, trusted data, limited tools, and a review path.

Why should a business care now? Because many repetitive knowledge tasks have reached the point where partial
automation creates immediate leverage. Support teams can shorten first-response times. Sales teams can pre-
qualify inbound leads. Operations teams can summarize handoffs, extract actions from calls, and monitor
queues. A small business that cannot hire a full AT team can still deploy one or two high-value agents and

reclaim hours each week.
Use this simple test before building:

o The task happens often.

o The task follows a pattern.

o The task is mostly text or decision based.

* A wrong answer is recoverable through review or escalation.

e The result can be measured in time saved, revenue influenced, or service quality.
Good first use cases include support triage, FAQ answering over approved knowledge, lead qualification, call
summarization, and internal policy lookup. Poor first use cases include fully autonomous outbound sales,

unrestricted financial decision making, or any workflow where a single wrong answer creates severe legal or

operational risk.

The goal of this pack is straightforward: help you ship one useful agent that people trust. Once you do that, you

can expand. Businesses do not win by talking about Al. They win by operationalizing it.
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Chapter 1: Choosing the Right Al Agent Framework

Your first framework decision should reduce complexity, not add prestige. Founders often waste weeks debating
architecture when the better question is simpler: what level of control, speed, and maintainability does this use

case require?
You will usually compare four paths: CrewAl, LangChain, AutoGPT, and a custom stack.

CrewAl is a strong fit when you want role-based collaboration between agents and a clean mental model for
multi-step workflows. It works well for teams that think in terms of researcher, analyst, reviewer, and operator
roles. If your use case naturally breaks into people-like responsibilities, CrewAI can make orchestration easier to

understand.

LangChain is better when you want broad building blocks and integration flexibility. It is useful for teams that
expect to connect retrieval, tools, memory, structured outputs, tracing, and custom chains in one ecosystem. It

offers more surface area and more freedom, which is powerful but also increases design choices.

AutoGPT is best treated as an experimentation path for autonomous workflows, longer-running tasks, and agent
platforms that need planning loops. It is less appealing for a tightly scoped first deployment where predictability
matters more than autonomy. If your team is still learning basic guardrails, too much autonomy can become a

liability.

Custom usually means building directly with your model provider SDK, a small orchestration layer, and only
the tools you actually need. This is often the right choice for a single, narrow business workflow because it gives

you maximum clarity, lower overhead, and fewer abstractions to debug.

Use this decision lens:

If you need... Prefer... Why

Multi-agent role coordination CrewAl Clear agent roles and task handoffs

Broad integrations and composability LangChain Mature toolkit for chains, retrieval, and tooling
High-autonomy experimentation AutoGPT Better suited for exploratory agent loops

Tight scope and production clarity Custom Fewer moving parts and easier debugging

For a first commercial agent, optimize for these criteria:

1. Observability: Can you inspect prompts, tool calls, outputs, and failures?

2. Control: Can you force structured outputs and limit tool access?
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3. Speed to value: Can you ship a pilot in days, not months?
4. Team fit: Will your team understand and maintain it after launch?

5. Failure handling: Can you add retries, fallbacks, and escalation rules?

A common mistake is adopting a framework because it looks advanced. Advanced is not the same as useful. If
your goal is a support agent that reads a knowledge base and drafts responses, you may not need multi-agent
orchestration at all. A custom agent with retrieval, one ticketing tool, and a clear escalation rule may outperform

a more elaborate setup.
A practical recommendation:

e Use custom for one focused workflow with one or two tools.
« Use LangChain when you need flexible retrieval, structured pipelines, or several integrations.

o Use CrewAl when the business process already maps to specialized roles.

Use AutoGPT for experiments, labs, and autonomy-heavy prototypes, not your first high-trust customer

workflow.

Before you choose, answer this one-line brief:

We need an agent that performs [specific job] for [specific team] using

[specific tools/data] with [specific approval or escalation rules].

If you cannot fill that sentence in clearly, the framework is not your problem yet. Your workflow definition is.

Chapter 2: Designing Your First Agent: Goals, Tools, Memory,
and Prompts

A useful agent starts with design, not code. If you skip design, you end up with a model that sounds impressive

in testing and fails in operations. Your first task is to define what success looks like in plain business language.
Start with the agent goal. A strong goal is narrow, outcome-based, and measurable.

Weak goal:

Help customers with anything they need.
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Strong goal:

Resolve common refund, shipping, and account-access tickets using approved

policy documents, and escalate anything outside policy to a human within one

response.

From there, write an Agent Design Brief. Keep it to one page.

Agent name:

Primary user:
Business outcome:
Tasks in scope:
Tasks out of scope:

Tools available:

Knowledge sources:

Escalation triggers:
Success metrics:

Human owner:

Next, choose tools carefully. A tool is any action the agent can take outside pure text generation: search a help
center, fetch CRM data, create a ticket, send an email draft, or update a record. Start with the smallest toolset
possible. Every tool expands both power and risk. If a workflow can succeed with read-only access at first, keep

it read-only until trust is established.
Memory is the next design choice. There are three common types:

1. Session memory: what happened in the current conversation.
2. User memory: stable preferences or account traits about a user.
3. Business memory: reusable knowledge such as policies, product docs, and process rules.
Most first agents need strong business memory and limited user memory. They do not need open-ended long-

term memory. In practice, that means storing approved documents in a searchable knowledge base and retrieving

only the relevant snippets for each task.

Your prompts should define role, boundaries, process, and output format. Good prompts are explicit about what

the agent must not do. They also force a structured answer so downstream systems can rely on the result.
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Use this starter system prompt:

You are the Agentize Support Assistant.

Your job is to answer only using approved company knowledge and tool results.

If the answer is not supported by the available information, say so clearly

and escalate.

Do not invent policies, pricing, or account details.

Return:

il

2
8o
4
5

customer_summary
recommended_action
draft_response
confidence_score

escalate_to_human (true/false)

If your agent uses tools, also define a reasoning policy:

Before replying, check whether a tool is needed.

If policy or account data is required, use the appropriate tool first.

If confidence is below 0.8, recommend escalation.

Finally, design for failure before launch. Ask:

What should the agent do if retrieval returns nothing?
What should happen if a tool times out?

What is the fallback if confidence is low?

e Which outputs require human approval before sending?

An agent is ready for pilot when you can answer those questions without improvising. The best early builds feel

boring in a good way. They have clear inputs, controlled actions, and predictable outputs. That is what makes

them usable.
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Chapter 3: Building a Customer Support Agent

A customer support agent is one of the best first projects because the workflow is frequent, text-heavy, and
measurable. Start small. Your first version should not handle every support case. It should handle a narrow set of

common requests with approved answers and a clean escalation path.

Step 1: Define the ticket types

Pick three to five categories with clear policy backing, such as:

» Shipping status

» Refund eligibility

» Password reset or account access
e Subscription cancellation

» Basic product usage questions

Avoid edge cases at the start. If a human support lead cannot write a policy answer in a paragraph, your agent

should not own that category yet.

Step 2: Prepare the knowledge base

Create one approved source of truth. That might be a set of markdown files, help center articles, or internal
policy documents. Clean them before ingestion. Remove duplicates, outdated policies, and contradictory

language. Retrieval quality depends more on document quality than model quality.

Step 3: Define the tool layer

A first support agent usually needs:

1. A retrieval tool over approved docs.
2. A customer lookup tool for account context.

3. A ticket creation or escalation tool.

Example tool contract:

"name": "search_help_center",

"description": "Find approved policy or product guidance",

agentize.nanocorp.app Page 7 of 15



Agentize — Al Agent Starter Course Pack

"input_schema": {"query": "string"},

"name": "lookup_customer",
"description": "Fetch customer plan, order, or subscription status",

"input_schema": {"email": "string"},

Step 4: Create a response workflow

The support agent flow should be deterministic:

1. Classify the ticket.

2. Retrieve relevant policy or account context.
3. Draft a response in the approved tone.

4. Score confidence.

5. Escalate if policy coverage is missing or confidence is low.

Use a structured output so your team can review performance:

"ticket_type": "refund_request",

"policy basis": "Annual plans can be refunded within 14 days if usage is
below threshold.",

"draft_response": "Based on your purchase date, you are eligible for a
refund. I have started the request for review.",

"confidence_score": 0.91,

"escalate_to_human": false

Step 5: Write the operating prompt

Handle only approved support categories.

Use policy documents and customer lookup results before answering.
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If the request involves billing disputes, legal complaints, abuse reports, or

unclear policy coverage, escalate immediately.

Keep responses concise, factual, and calm.

Step 6: Pilot with internal review

Run the agent on 50 to 100 historical tickets before exposing it to customers. Measure:

Correct classification rate

» Draft acceptance rate by support agents
» Escalation rate

» Average handling time saved

Expect to find prompt gaps and weak documentation. That is normal. Tighten the knowledge base first, then

revise prompts.

Step 7: Launch with human-in-the-loop

For the first production phase, let the agent draft responses while a human approves them. Once acceptance rates
are consistently strong, move low-risk categories to auto-send. Keep a visible handoff option for the customer

and a clear audit log for your team.

If you deploy support automation this way, you are not replacing your support team. You are removing repetitive

load so humans can focus on edge cases, empathy, and retention.

Chapter 4: Building a Sales and Lead Qualification Agent

A sales qualification agent helps your team spend time where it matters. Instead of asking reps to manually sort
every inbound form, the agent can gather context, score fit, and recommend the next step. The key is to qualify
leads without pretending to close deals autonomously.

Step 1: Define qualification criteria

Do not start with a vague instruction like "find good leads." Build a scoring rubric with your sales owner. Typical

criteria include:

o Company size

o Industry fit
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Budget range
e Urgency or timeline

Problem relevance

Existing tools or stack

Assign simple point values. Example:

ICP scoring rubric
1-50 employees: 2 points
51-200 employees: 3 points
Clear automation use case mentioned: 3 points

Requested demo within 30 days: 2 points

Budget approved or implied: 2 points

Step 2: Decide the agent inputs
Inputs often include a form submission, website behavior, enrichment data, and CRM history. Keep phase one

simple. A lead qualification agent can work well with just:

1. Inbound form answers
2. Company website URL
3. Optional enrichment lookup

4. CRM create/update tool

Step 3: Create the workflow

The agent should:
1. Read the inbound lead data.
2. Extract the pain point and desired outcome.
3. Score lead quality against the rubric.

4. Recommend one next action.

5. Write a short CRM note and optional reply draft.

Sample structured output:

agentize.nanocorp.app Page 10 of 15



Agentize — Al Agent Starter Course Pack

"fit_score": 8,

"segment": "SMB operations team",

"pain_point": "Too much manual support and lead routing work",

"recommended_next_step": "Book discovery call",

"crm_note": "Qualified inbound lead from SaaS company with 35 employees.
Wants AI help for support triage within this quarter.",

"reply_draft": "Thanks for reaching out. Based on your use case, a short

discovery call would be the fastest next step."

b

Step 4: Use a qualification prompt template

You are a lead qualification assistant for Agentize.

Evaluate each inbound lead against the ICP rubric.

Do not inflate fit scores.

If the use case is unclear, recommend a clarification email instead of a sales
call.

Return:

fit_score, segment, pain_point, next_step, crm_note, reply_draft

Step 5: Connect the handoff

The real value comes from action. Pipe the final output into your CRM or lead inbox. Suggested routing rules:

» High score: assign to sales within one business hour
» Medium score: send clarification email

» Low score: send educational resource and tag for nurture
Step 6: Measure business impact
Track:

» Response speed to qualified leads
e Meetings booked from high-score leads

« Conversion rate by score band
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o Time saved on manual triage

Do not judge the agent only by model quality. Judge it by workflow quality. If the scoring rubric is weak, the

agent will be weak. If the handoff is slow, the value disappears.

This type of agent works best when it behaves like an analyst, not a closer. Let it qualify, summarize, and route.

Keep negotiation and commitment with a human rep unless your product and risk profile are unusually simple.

Chapter 5: Deploying and Monitoring Your Agent in
Production

An agent is not production-ready because it worked in a notebook. It is production-ready when you can observe
it, constrain it, recover from failure, and improve it without guesswork. That means deployment is both a

technical and operational decision.
Start with a simple production architecture:

1. User or system sends a task.

2. Your application creates an agent run.

3. The model receives instructions plus retrieved context.
4. Tool calls are executed through controlled wrappers.
5. Output is stored with logs, scores, and final status.

6. Human review or downstream automation completes the workflow.

The most important production rule is this: every run should be traceable. You need a record of the input,
retrieved context, tool calls, output, latency, confidence, and final disposition. Without that, you cannot debug

quality issues or prove business value.

Here is a useful run log shape:

"run_id": "agt_2026_0516_1045",
"agent_name": "support_triage",
"input_summary": "Refund request after 8 days",

"tools_used": ["search_help_center", "lookup_customer"],

"latency_ms": 4200,
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"confidence_score": 0.89,
"escalated": false,

"human_override": false,

"final_outcome": "draft_approved"

Next, define guardrails. At minimum, include:

» Tool permissions: only expose the tools needed for the workflow.
e Output schemas: require structured responses for downstream systems.
» Confidence thresholds: low confidence means no autonomous action.
« PII handling: log carefully and mask sensitive data where possible.
« Rate limits and retries: prevent runaway loops and noisy failures.
Version everything that affects behavior: prompts, retrieval settings, tool contracts, and scoring logic. When

performance changes, you need to know what changed. A simple version tag attached to each run is enough to

start.
Then focus on monitoring. Track three layers:

1. Reliability metrics: latency, timeout rate, tool failure rate.
2. Quality metrics: answer accuracy, escalation quality, human approval rate.

3. Business metrics: time saved, revenue influenced, ticket resolution speed, meeting conversion.

Build a weekly review process. Pull 20 to 30 recent runs, especially failures, and inspect them manually. Ask:

Did the agent use the right tool?
» Was the retrieved context relevant?
» Did the prompt create ambiguity?

» Was escalation triggered at the right time?
Most agent improvement comes from operational tuning, not switching models every week.
Finally, choose a launch sequence:

1. Internal testing on historical examples
2. Shadow mode in production

3. Human-approved outputs only
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4. Limited autonomy for low-risk cases
5. Ongoing review and expansion
This sequence protects trust. Production agents should earn more responsibility over time. If you skip that

discipline, you may save time briefly and lose confidence permanently. Durable agent systems are built through

controlled rollout, measurement, and boring consistency.

Conclusion: Next Steps

You do not need a fully autonomous company to benefit from AT agents. You need one well-scoped system that

does useful work reliably. That is the real starting point.
If you are implementing from this pack, use this order:

1. Choose one workflow with clear ROI.
2. Write the one-page agent design brief.
3. Limit the tool set and define escalation rules.
4. Test on historical examples before touching production.
5. Launch with human review, then expand autonomy carefully.
A support agent and a lead qualification agent are both strong entry points because they are frequent,

measurable, and operationally important. If you ship either one well, your team will learn the discipline required

for every future agent project: clear goals, trusted context, constrained actions, and measurable outcomes.

The businesses that succeed with AI agents are not the ones with the most hype. They are the ones that treat

agents as systems to design, operate, and improve.

Resources

o OpenAl API docs: https://platform.openai.com/docs

o CrewAl docs: https://docs.crewai.com/

» AutoGPT docs: https://docs.agpt.co/

» Anthropic prompt engineering guide: https://docs.anthropic.com/
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» Vercel docs for deployment and observability: https://vercel.com/docs

Recommended Working Templates

Agent Design Brief

Workflow:
Primary owner:

Users affected:

Task in scope:

Task out of scope:
Knowledge sources:
Tools allowed:
Approval required:
Escalation triggers:

Primary KPI:

Pilot Review Checklist

Run against 50+ historical examples

Measure accuracy or acceptance rate

Confirm escalation behavior on edge cases
Review logs for hallucinations or tool misuse
Verify human owner and fallback process

Version prompts and output schema before launch

Production Readiness Test

If this agent fails on a live task, who notices, how fast do they notice, and

what happens next?

If you can answer that clearly, you are ready to move from experimentation to operations.
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